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This document describes provides a full and firm foundation for the initiation of the project.  It is the contract between the Project Management Team and Corporate or Programme Management.
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Background

Overview of the project and the summary of the approach.

1. Project Definition

1.1 Project Objectives

1.2 Project Scope

1.3 Project Deliverables and / or Outcomes

1.4 Exclusions

1.5 Constraints

1.6 Interfaces

2. Outline Business Case

2.1 Fit with Business Strategy, Plans or Programmes

2.2 Reasons for this Project

3. Project Tolerances

Establish the Project Level Tolerances for cost, schedule, etc.

4. Customer Quality Expectations

This section may reference a Proposal, Requirements Specification or Functional Specification for both Customer Quality Expectations and Acceptance Criteria.

Typical items might include:

· Functional Requirements

· Performance

· Practicability

· Security

· Compatibility

· Reliability

· Maintainability

· Expandability

· Flexibility

· Clarity

· Comparison to another product

· Cost

· Implementation date

5. Acceptance Criteria

This section may reference a requirements specification or functional specification for both Customer Quality Expectations and Acceptance Criteria.

6. Risk Outlook

Initial entries in the risk register - this section summarises the key risks.
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